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INTRODUCTION 

Without effective leadership and Good Governance 

at all levels in private, public and civil organizations, 

it is arguably virtually impossible to achieve and to 

sustain effective administration, to achieve goals, to 

sustain quality and deliver first-rate services. The 

increasing complexities and requirements arising 

from the constant change in society, coupled with 

the constant push for higher levels of productivity, 

require effective and ethical leadership. Good 

governance and effective-ethical leadership are the 

essential requirements for an organization to be 

considered successful in the eyes of all stakeholders 

in the 21st century. 

This short term paper deals with the 

essential qualities of effective leadership and its 

relatedness with universally accepted principles of 

Good Governance. More over it deals with the 

impacts of effective qualities of leadership on the 

implementation of principles of Good Governance. 

This Article is outlined in five sections. The first 

section is about definition of key words utilized in 

the paper. The second section deals about selected 

essential qualities of leadership. The third section 

deals with principles of Good Governance. The 

fourth sections deals with qualities of Effective 

Leadership and Its Impact on implementation of 

principles of Good Governance. The last and the fifth 

section deals with conclusion and recommendation.   

WHAT IS MEANT BY LEADERSHIP? 

Although the concept of leadership is as old as 

human history,interest in leadership increased 

during the early part of the twentieth century. 

Various theories of leadership has emerged and 

contributed much to the development of leadership 

concept. It is a difficult concept to fully appreciate 

and understand. Burns (1987) suggests that, 

leadership is one of the most observed, but least 

understood phenomena on earth. Though there are 

a number of definitions are proposed by different 

scholars given the changing and dynamic nature of 

our globe, for the purpose of this assignment let’s 

take the following definition of the term. 

Accordingly, “Leadership is a process by which a 

person influences others to accomplish an objective 

and directs the organization in a way that makes it 

more cohesive and coherent. 

As Northouse (2003: page 3) points out, 

leadership is a process whereby an individual 

influences a group of individuals to achieve a 

common goal. From the above definition of the term 

one can understand that it includes the process by 

which individuals influence others. The outcome of 

the process is nothing but achieving a common goal 

through the commitment and willingness of both 

leaders and followers. In general, leadership is about 

relationships. Above all, it is about working with and 

guiding people in new directions; it is about integrity 

and trust; achieving the most positive interaction 

between leaders and followers, customers, 

employees, shareholders….etc. 

GOVERNANCE               
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Recently the terms "governance" and "good 

governance" are being increasingly used in 

development literature. Bad governance (which is 

the opposite of good governance) is being 

increasingly regarded as one of the root causes of all 

evil within our societies. Major donors and 

international financial institutions (like World Bank 

and IMF) are increasingly basing their aid and loans 

on the condition that reforms that ensure 

“Governance” and "good governance" are 

undertaken. Simply put "governance" means: the 

process of decision-making and the process by which 

decisions are implemented (or not implemented. 

Governance can be used in several contexts such as 

corporate governance, international governance, 

national governance and local governance. 

It is also defined as "the manner in which 

power is exercised in the management of a country's 

social and economic resources for development". 

Governance can be seen, therefore, as the exercise 

of economic, political and administrative authority 

to manage a country's affairs at all levels. It 

comprises the mechanisms, processes and 

institutions through which citizens and groups 

articulate their interests, exercise their legal rights, 

meet their obligations and mediate their differences. 

Since governance is the process of decision-making 

and the process by which decisions are 

implemented, an analysis of governance focuses on 

the formal and informal actors involved in decision-

making and implementing the decisions made and 

the formal and informal structures that have been 

set in place to arrive at and implement the decision. 

GOOD GOVERNANCE 

The concept of good governance is commonly used 

in the late nineties of the last century and especially 

by the World Bank and United Nations Development 

Program (UNDP) and other international and 

regional organizations and local 

communities. Although good governance is not 

conclusively defined in international law, there are 

specific indications in various international 

documents about its meaning in an international 

legal context. This can be seen, for example, in 

the United Nations Universal Declaration of Human 

Rightsi) in Article 21, which recognizes and stresses 

the importance of participation in government and 

ii) in Article 28, which states that everyone is entitled 

to an international order in which the rights and 

freedoms set forth in the Declaration can be fully 

realized. Various UN Committees have also 

recognized the importance and definition of good 

governance in their work. For example, General 

Comment 12 by the Committee on Economic,Social 

and Cultural Rights on the right to adequate food 

states that “good governance” is essential to the 

realization of all human rights, including 

the elimination of poverty. The Committee on the 

Rights of the Child and the Human Rights Council 

also refer to good governance in relation to legal 

security and justice.The term is also defined as “the 

manner in which power is exercised in the 

management of a country’s economic and social 

resources for development”. 

From the above definitions of the term, 

Good governance is, among other things, involves 

participation, transparency, accountability and rule 

of law. It also involves effectiveness and equity in 

governance activity. Good governance ensures that 

political, social and economic priorities are based on 

broad consensus in society and that the voices of the 

poorest and the most vulnerable are heard in 

decision-making over the allocation of development 

resources. 

ESSENTIAL QUALITIES OF EFFECTIVE 

LEADERSHIP 

Various literatures reveal that a team is recognized 

by the leadership qualities and skills that are 

associated with its leader. Hence, it can be 

considered that if a leader is not performing up to 

the required standard, the team will obviously not 

give out their best as well. The main aspects that 

leaders should consider are the leadership qualities 

and skills. In order for a process to be successful, it is 

very important that it is given under charge to an 
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effective leader who has all the leadership qualities 

and skills. 

       A team working under an effective 

leader with quality leadership will always perform 

the best and set an example for members from 

other organization’s practices. 

The qualities of an effective leadership may 

vary from person to person based on the context in 

which he was brought up and moulded. Thousands 

of articles and books have been published describing 

what it takes to be an effective leader and its 

respective qualities and skills. Some researchers and 

authors claim an effective leader possesses certain 

traits or abilities; others say it is all personality; still 

others maintain it is the behaviour--not necessarily 

the intentions or thoughts—that are crucial. 

Moreover, qualities of an effective 

leadership vary based on the area of operation and 

expertise. Accordingly, the leadership qualities of 

business person, religious leader, military leader, 

sportsman or political leader vary from one another 

based on the area of operation and the 

expertise required for each of them. Whatever our 

viewpoint, under the following discussion, let’s see 

about the selected qualities of an effective 

leadership which are relevant to the context of this 

assignment. 

COMPETENCE 

Competency is among the important qualities of an 

effective leadership. In its most basic form, the 

anatomy of leadership is a matter of character and 

competence. As a leader, the leader must be seen by 

his followers being an expert in our field or an expert 

in leadership. Unless his   followers see as highly 

credential--either by academic degree or with 

specialized experience--and capable of leading his 

group or organization to success, it will be more 

difficult for him to be respected, admired, or 

followed. Practically speaking, not all leaders 

immediately possess all of the qualities that spell 

success. Many leaders learn along the way with hard 

work. As crises and challenges arise, those at the top 

of the hierarchy have key opportunities to 

demonstrate to others that they are in fact, qualified 

to be leaders. In actuality, greater competency can 

be achieved as a leader gains more on-the-job 

experiences. 

For a leader to be genuinely competent, he 

needs to demonstrate both professional and 

leadership competencies. Leader’s professional 

competency rests on a particular expertise of certain 

professional area. This shows that based on the area 

of expertise, professional competency varies. The 

other important aspect of an effective leadership 

quality is leadership competency, which refers to 

how the leader understands different levels of 

leadership responsibility and kinds of leadership 

approach applied appropriately to the right level. 

Leadership in private institutions is exercised 

differently from leadership regarding public 

institutions. This shows that in each case the 

leadership skills are different based on the nature of 

the institutions. 

Even though, both professional and 

leadership competencies are important, the former 

is not indispensable to a great leadership (Bell, 

2006). Hence, one can lead an organization with only 

leadership competency if his leadership competency 

is strong. More over, even though professional 

competency is important quality for an effective 

leadership, a person may not become competent in 

all professions. Putting it in another words, a leader 

may not need to be an expert on every area of the 

organization; rather he may need to demonstrate 

professional competency in some area. Competency 

does not necessarily refer to the leader’s technical 

abilities. Rather it refers to the ability to challenge 

the challenge. It is the leader’s quality to inspire, 

enable, being a role model and encourages others. 

Above all, it is leader’s quality to be visionary with 

regard to the organization they lead with sufficient 

understanding about the vision, mission and the goal 

of their organization.     

ACCOUNTABILITY 
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Accountabilityis a concept in ethics and governance 

with several meanings. It is another important 

quality for an effective leadership and often used 

synonymously with such concepts as responsibility, 

answer-ability, blameworthiness, liability and other 

terms associated with the expectation of account-

giving. As an aspect of governance, it has been 

central to discussions related to problems in the 

public sector, nonprofit and private (corporate) 

worlds. In leadership roles, accountability is the 

acknowledgement and assumption of responsibility 

for actions, products, decisions, and policies 

including the administration, governance, and 

implementation within the scope of the role or 

employment position and encompassing the 

obligation to report explain and be answerable for 

resulting consequences. 

Through accountability, a leader fosters 

trust. Accountability can be manifested by taking 

risks for both success and failure of an organization. 

Accountability is not something blaming others for 

failure. Rather it is taking part in every process or 

journey to reach at best the destination by learning 

from the current events be it good or bad. It is a true 

leader that acts in this by taking a risk. 

To sum up, as a leader, above all, we have 

to accept personal accountability for our actions. In 

the same way we have to also accept accountability 

for our omissions –which means not doing what we 

are ought to do.  

OPENNESS/INTEGRITY 

Openness is the other essential quality of an 

effective leader. Openness as a leadership quality 

has many things in it. The first is openness to accept 

change or new idea. Since change is an undeniable 

part of life, the leader has to be ready to accept this. 

The reality is that life stops when change stops. A 

key part of leadership is recognizing and adapting to 

change, and making choices about how change 

happens when you need to Change is feared by most 

people, so it is understandable that they resist it. 

Our ability to choose the direction of 

change, and to recognize the opportunities that 

present themselves when uninvited change occurs is 

enhanced by our self-awareness. It results in an 

openness to change that is the second key to what 

makes a good leader. When we become open to 

change we could get to choose the kind of change 

that happens and how it will work for us and our 

organization. Openness, among others, consists 

integrity in it. Through openness, we build our 

personal integrity which implies that our strong 

internal guiding principles that one does not 

compromise. 

LANGUAGE/RELATIONSHIPS 

In our everyday life, the way we communicate with 

others may have its own positive or negative impact 

on the relationships we have with others. Whatever 

the case, in order to have a positive relation with 

others, we have to use positive language instead of 

negative language. Negative languages are “killing 

languages”. When we say language, it is not mere 

types of language we speak; rather it is the style of 

receiving and giving certain information by using any 

language. While communicating with others, the 

leader has to use constructive words, terms or 

phrases instead of killing words or terms or phrases.  

We have to wash our destructive words by using 

more constructive terms. 

 Effective communication skills undoubtedly 

top the list of most important leadership qualities - 

irrespective of which field is being taken into 

consideration. An individual shouldn't just have 

ideas, but should also exercise the means of 

communicating these ideas across the table in an 

effective manner. 

The concept of effective communication is 

not just restricted to the act of delivering speeches 

from the stage or addressing a gathering of people, 

it includes any communication with individuals at 

the grass roots and taking their feedback. As a leader 

of certain organization we may address various 

issues with people at different level, but ignoring 

these differences while communicating costs us a lot 
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if we did not use constructive terms while 

communicating with others based on the context at 

hand. The leader is expected to communicate 

positively even towards irritating issues or persons 

by using “GREEN BINOCULAR LENSES”. By these 

lenses we can see not only the negative aspects of a 

given issue, but also the positive side of that issue. 

Without seeing and understanding things with these 

lenses, we may not reach at the targeted goals 

{emphasis added} Above all by using positive 

language, through effective communication, first the 

leader builds his relationship with his followers and 

other persons. Second, effective communication is 

important because it provides the leader and 

followers with great access of information relevant 

to important organizational decisions. Good 

communication should be supplemented by good 

listening skill; because it helps to understand the 

idea of others and to respond accordingly. 

VALUES/COMMUNITY 

Value is another important quality that effective 

leaders must posses. Value is the intrinsic worth, 

quality or excellence that renders a thing useful or 

desirable. It is a core belief what is right and fair in 

terms of one’s actions and interactions with others. 

It is the tool we use in making decision. What we 

build through a process while living in a given society 

is our own character. And it is our character … that 

ultimately determines the course of our lives. 

 Values may be based on knowledge, aesthetic 

consideration, moral grounds or combination of 

these. 

A leader must choose the values that are 

most important to him; he has to select the value 

that he believes in and defines him more. And he has 

to live them visibly every day at work. If we object 

lying we have to keep ourselves from lying. Because 

living our value is one of the most powerful tools 

available for us to lead and influence others. 

Values are influenced by culture and 

society. Given the difference in culture in our globe, 

values are interpreted by each of us in our own way. 

 Putting it in another word, value reflects culture and 

has social elements, principles, or standards that are 

accepted by a group of society over a long period of 

time. 

Relating it to leadership, it is an essential 

quality for effective leadership. It helps the leader to 

be aware of different philosophical beliefs and 

values even if they do not agree with them. 

Adherence to the values accepted by the leader is 

the most important factor in an organization’s 

success. Because it tells us what is right and wrong 

while making a decision that affects positively or 

negatively certain organization or society while we 

are acting as a leader. 

PERSPECTIVE/BALANCE 

This is another essential quality that is important to 

be an effective leader. Having this quality gives you 

the ability to see the world from different angles. A 

leader who is equipped with this quality expectedly 

says “the way I see the world is not the only way it 

is” His thinking is changed to “the world is the way 

we all see it”. Perspective here means that, there is 

a possibility to change my view to give me new 

insights for my action. This quality entails great 

intellectuality and philosophical humbleness from 

member of certain organization. 

To sum up, whatever our task may be, it 

always helps to have the right perspective or 

approach towards various work-related issues. A 

true and an effective leader is able to visualize 

his/her goals from different angles and plans things 

accordingly. This would enable proper distribution of 

tasks and ensure productive results. 

POWER/INFLUENCE 

Power is another important quality that the leader 

must posses. Power or the way the leaders behave 

emanate from the principles on which organizations 

are crafted. Hence, the power that is exercised is the 

other side of the coin. Due to the system’s tenets, 

individuals are influenced and have some kind of 

“shape” in their performance and leadership style. It 
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is through this kind of power that individuals impose 

influence over others. 

In the past we have been taught that 

leadership is position, so we go for position, but 

when we are in the esteemed position, we realize 

that it does not follow that everyone follows us. We 

do not lead through structure, through influence. 

Positional leaders only influence positional 

followers, whereas, real leaders influence everyone. 

From this one can understand that having a position 

does not mean influencing others. Position does not 

make the leader, but the leader make the position if 

he influences others willingly and enthusiastically. 

For an effective leadership, power is influencing 

people to commit to the vision and mission of an 

organization. It is not having position of certain level 

and exerting force over others.  

HUMILITY 

This is one of the effective leadership qualities. 

Though leaders have the maximum responsibility, 

and though they are the ones who work harder than 

anyone else in the group, a leader needs to be 

down-to-earth. He should not think of himself as 

someone special, he should understand that he is 

just a leader and not the owner of his people. Only if 

the leader is humble, people will approach him. It is 

the duty of a leader to motivate hispeople, and only 

if a leader is a humble will he be able to guide and 

support his group members. 

PRINCIPLES OF GOOD GOVERNANCE 

Various literatures express principles of Good 

Governance in different contexts. Some of   them 

put it in relation to development and others from 

the view point of human rights. For instance, the 

United Nations Development Program (UNDP) and 

the World Bank put it in relation to development. 

Whereas, the United Nations High Commissioner for 

Human Right states it in terms of the degree to 

which it delivers on the promise of human rights, 

civil, cultural, economic and political and social 

rights. Whatever the case, the writer of this short 

term paper adheres himself to take the principles of 

Good Governance which are proposed by the UNDP 

and the World Bank. 

According to UNDP and World Bank, Good 

Governance has eight principles/characteristics. 

These are: 

  Participation; 

  Rule of law; 

 Transparency; 

 Responsiveness; 

 Consensus oriented; 

 Equity and inclusiveness; 

 Effectiveness and efficiency; 

 Accountability; 

IMPLEMENTATION OF PRINCIPLES 

OF GOOD GOVERNANCE 

In the preceding discussions, the writer tries to state 

about the meanings of some key words. In addition, 

among essential qualities of effective leadership the 

most important qualities of effective leadership have 

been touched. Furthermore, major 

characteristics/principles of Good Governance have 

been stated in a short and precise way. Under the 

following discussion, the qualities of effective 

leadership and its impact on implementation of 

Principles of Good Governance will be presented. 

The current situation shows that without 

effective leadership and good governance at all 

levels in private, public and civil organizations, it is 

arguably virtually impossible to achieve and to 

sustain effective administration, to achieve goals, to 

sustain quality and deliver first-rate services. The 

increasing complexities and requirements arising 

from the constant change in our globe, coupled with 

the constant push for higher levels of productivity, 

require effective and ethical leadership. For me, 

effective leadership and Good Governance are two 

sides of the same coin. The two has many elements 

in common. Without an effective leadership we may 
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not ensure Good Governance in its totality. As it has 

been said earlier in the preceding discussions, an 

effective leadership requires its own essential 

quality. For instance, competence (both professional 

and leadership) is among the essential qualities of 

effective leadership. A leader without having 

competency may not be effective and efficient in 

leading an organization. When we see in light of 

Good Governance, efficiency and effectiveness in 

giving services to the public, utilization of resources 

both human and material is among the key principle 

of Good Governance. If a leader lacks competency 

about what he has doing he may not be effective 

and efficient in discharging his responsibility which 

results in misuse of public resources. 

The other point to be discussed is 

accountability envisages making accountable the 

leader for his action or omission. The same principle 

is applied in ensuring Good Governance. Taking 

government as one of the actors in governance, 

accountability ensures actions and decisions taken 

by public officials are subject to oversight so as to 

guarantee that government initiatives meet their 

stated objectives and respond to the needs of the 

community they are meant to be benefiting, thereby 

contributing to better governance and poverty 

reduction. Because, exercise of public authority is 

not taken for granted. In my view exercising public 

authority may result in arbitrariness if not exercised 

in a responsible way. 

Depending on the sort of mechanism 

involved, accountability serves as an instrument to 

achieve various important elements Good 

Governance. Who is accountable to who varies 

depending on whether decisions or actions taken are 

internal or external to an organization or institution. 

What ever the case it cannot be enforced without 

transparency and the rule of law. 

The other important quality of effective 

leadership is openness. In exercising leadership, 

openness fosters integrity and dedication of the 

leader to achieve the targeted goal. By dedication, it 

is to mean that the leader spends all of his time to 

accomplish the targeted objective being a model for 

others. Through openness, there is free flow of 

information among leaders and followers, including 

the public at large. Because, the leaders are there to 

serve the public at large. Relating it to Good 

Governance, the Public has a right to access 

information and to have a say about what the 

leaders do on behalf of the public at large. Here one 

thing that should be taken into account is that the 

leader should have to be cautious not to disclose 

confidential information.  

 Participation can be possible if the leader is 

open. When we say participation it is by both men 

and women as it is a key cornerstone of good 

governance. Participation needs to be informed and 

organized. This means freedom of association and 

expression on the one hand and an organized civil 

society on the other hand. This can be fruitful if and 

only if the leader is ready to be open to share new 

ideas. Otherwise, if the public is denied the right to 

access of information it results in loss of public trust; 

and this in turn results in public grievance and social 

disturbance. 

Moreover, because the leaders are there to 

serve the common interests of certain group of 

people, to achieve effectively the objective they set, 

they have to reach at consensus by allowing the 

participation of those interested group of concerned 

people. Because, consensus orientation is a corner 

stone for Good Governance by mediating different 

interests to reach a broad consensus on what is in 

the best interest of the group and here, possible on 

policies and procedures. Openness can be also 

manifested through transparent working systems 

and procedures. That is to say decisions taken and 

their enforcement are done in a manner that follows 

rules and regulations. It also means that information 

is freely available and directly accessible to those 

who will be affected by such decisions and their 

enforcement. It also means that enough information 

is provided and that it is provided in easily 

understandable forms and media. The same 

principle is applied in ensuring Good Governance. 

Equity and inclusiveness is one of the 

important principles in ensuring Good Governance. 

In the absence of a leadership that encourages 

openness, participation, transparency we may not 
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envisage equity and inclusiveness. A society’s well 

being depends on ensuring that all its members feel 

that they have a stake in it and do not feel excluded 

from the mainstream of society. This requires all 

groups, but particularly the most vulnerable, have 

opportunities to improve or maintain their well 

being. This can be achieved only if the leader gives 

such opportunity; otherwise, the society, 

particularly, those vulnerable have no chance to 

reflect their interest. 

 CONCLUSION 

Good governance and effective leadership are the 

essential requirements for an organization to be 

considered successful in the eyes of all stakeholders 

in the 21st century. There is a direct link between 

Good Governance, effective leadership and 

economic prosperity. The difference between 

African and Asian countries, many of which started 

their history as states at the same point in the 1960s, 

is striking. Lack of effective leadership is the main 

cause for Africa’s lagging behind from the rest of the 

world. Governance intertwined with effective 

leadership is the key variable. 

Effective leadership and Good Governance 

are two sides of the same coin. The two have many 

elements in common. Without an effective 

leadership we may not envisage Good Governance in 

its totality. In fact, Good Governance may not be 

achieved in its totality because of cultural, 

psychological, social and sociological impacts and 

differences. Its implementation and perception also 

varies inline with the level of development and 

demands of the society. Due to this, the practice 

shows that very few countries and societies have 

come close to achieving good governance in its 

totality. 

RECOMMENDATION 

The following recommendations are forwarded by 

the writer based on the above discussions. Every 

individual, particularly, leaders are required to be 

committed to their words to discharge their 

responsibilities as a leader and as an individual; 

commitment is the foundation for all other 

responsibilities; Leaders are required to “walk their 

talk”; they are required to do practically what they 

have  said by their mouth; 

Readiness to accept change is another key 

element in ensuring Good Governance; so that the 

current leaders and the emerging future leaders 

should have to be ready to accept change and go 

accordingly. 
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